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Committed Partnership

The City of Gary has formed an alliance with 
Hard Rock Casino Northern Indiana, AECOM and 
AECOM Hunt to develop, construct, and operate 
the new Lake County Convention Center.
Together, we bring the expertise needed to 
successfully deliver a new state -of -the -art 
convention center for Lake County and provide 
several advantages that cannot be matched.



Development
City  of  Gary

Operations
Hard  Rock

Construction
AECOM/AECOM  Hunt
+Subconsultants

L A K E  C O U N T  Y

Jeannette  Peruchini
AECOM

Matt  Schuffert
Hard  Rock

Mayor  Eddie  Melton
City  of  Gary

Integrated  Team

E X E C U T I V E  L E A D E R S H I P  T E A M



Patrick  Brown
VP of  Food  & Beverage

Joe  Branchik
Senior  VP of  Marketing

Alan  Clarke
Banquet Chef

Arman  Razavinejad
Director  of  F&B

Danielle  Babilino
Senior  VP of  Global  Sales

Georgia Manous -Gessler
Senior  Sales Manager

Coleen  Brzozowski
Midwest  Sales Lead

Ivan Zekic
Executive  Chef

Josh  Barth
Executive  Sous Chef

Jennifer  Healy
General  Manager,  Banquets

Jeff  Clayton
Director  of  Entertainment

Jamie  Harris
VP of  Security

Eric  Pack
Director  of  Facilities

Luke  Weinman
Director  of  IT

Christopher  Harris
Director  of  Redevelopment

Ellis  Dumas
Chief of Staff

Michael  Suggs
Chief  Operations  Officer

Carla  Morgan
Corporation  Counsel

Erika  Blackwell
Chief  Communications  Officer

Celita  Green
Controller

Development
City  of  Gary

Operations
Hard  Rock

Construction
AECOM/AECOM  Hunt
+Subconsultants

L A K E  C O U N T  Y

Jeannette  Peruchini
AECOM

Matt  Schuffert
Hard  Rock

Mayor  Eddie  Melton
City  of  Gary

Ali  Bartlett
Bose,  McKinney,  & Evans

Brandon  Comer
Comer  Capital  Group

Russ  Prekwas
Robinson Engineering

Kostas  Poulakidas
Taft  Stettinius  & Hollister

Integrated  Team

A D V I S O R Y  T E A M

Joe  Eckhart
Project  Executive

Ross  Wimer
Design Architect

Daniel  Kascak
Fire  Protection

Kasie  Mathena
Construction  Principal

George  Geldis
Technical  Architect

Matt  Rebbe
Interior  Design  Lead

Irina  Katrevich
FF&E

Steve  Maki
Estimator  Lead

Brian  Duncan
Project  Manager

Tim Sexauer
Superintendent

Mark  Bay
QAQC/AOR

Mike Lewis
Scheduler

Ahmad  Anbari
Mechanical  Engineer

Rob  Reuland
Landscape Architect

Michael  Schiro
Electrical  Engineer

Vitoria  Watson
Sustainability  Lead

Pete  Vitone
Security

Dillon  Gilman
Market  Analyst

Keith Mulholland
Site/Civil

Bangalore  Prakash
Structural  Engineer

Tim Ervin
Community  Engagement

Chris  Kerns
Preconstruction

Les  Carroll
Construction

Zach  Swanson
Kitchen/Laundry

Gwen  Grossman
Lighting Design

Logan  Dodson
Acoustics

Matthew  Connolly
AV/IT

Briana  Smith
Signage/Wayfinding

Robert  Yoakum
Plumbing  Engineer

C O N S T R U C T I O N O P E R A T I O N SD E V E L O P M E N T

E X E C U T I V E  L E A D E R S H I P  T E A M



27

D
E

S
IG

N

+ A C OU S T I C S

T E C H N O L OG  Y

Commitment  to  Diversity



27

D
E

S
IG

N

+ A C OU S T I C S

T E C H N O L OG  Y

Certified MBE/WBE Firms
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Our Commitment

Our team includes
65% Indiana Businesses and 
is committed to exceeding 
the 15% MBE and 5% WBE 

participation goals.



Key Site Selection Criteria

Marketing 
Considerations

Proximity  to 
headquarters 
hotel

Concentration 
of  hotel 
properties

Character/ 
aesthetics

Knowledge 
of  familiarity 
with  location

Adjacent 
land  use 
compatibility

Proximity 
to  tourist 
attractions/
entertainment

Hotels  within 
shuttle 
distance

Proximity 
to  retail  & 
restaurants

Proximity  to 
airport

Critical
Priority  Weight  - 3

Minor
Priority  Weight  - 1

Important
Priority  Weight  - 2



Exhibit  hall  on 
one  level

Truck

Ability  to 
construct 
meeting 
space

Pedestrian

Ability  to 
construct 
structured 
parking

Overflow 
parking

Ability  to 
construct 
surface 
parking

Public 
transportation

Opportunities 
for  adjacent 
development

Taxi, bus,  and 
automobiles

Opportunities 
for  future 
expansion

Site  Access

Critical
Priority  Weight  - 3

Minor
Priority  Weight  - 1

Important
Priority  Weight  - 2

Key Site Selection Criteria

Project 
Development 
Considerations



Site 
acquisition 
cost

Capital/ 
infrastructure 
support
from  local 
community

Demolition 
& site 
preparation

Construction 
complexity/ 
soil  suitability

Site 
Development 
Costs

Finance  and
Operations

Critical
Priority  Weight  - 3

Minor
Priority  Weight  - 1

Important
Priority  Weight  - 2

Key Site Selection Criteria



LAKE COUNTY

Proposed Lake County 

Convention Center

Access to Airports

South Shore Line 

Major Interstates and 
Traffic Counts 

Site Accessibility



Midway International Airport 

30 Miles  

Gary International Airport

5 Miles  

Site Accessibility

Access to Airports

South Shore Line 

Major Interstates and 
Traffic Counts 



South Shore Line

Future Westlake Corridor

South Shore Station

Future Westlake Station

Site Accessibility

Access to Airports

South Shore Line 

Major Interstates and 
Traffic Counts 



Site Accessibility

The site is located along the
I-80 Corridor between I -294 and 
I-65, which experiences 170k -
250k vehicles traveling through 
each day. This is also the most 
heavily traveled corridor in the 
State of Indiana and one of the 
most heavily traveled corridors 
in the United States. 

Access to Airports

South Shore Line 

Major Interstates and 
Traffic Counts 



Entertainment District
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Access to Hotels

Hotels Total 

2,048 Rooms 

Property Name Rooms Status

Comfort Inn Hobart - Merrillville 60 Existing

Hard Rock Hotel Gary 300 Proposed

West End' Hotel 200 Proposed

REVERB (West End) 200 Proposed

Holiday Inn Express & Suites 

Chicago South Lansing 80 Existing

Home2 Suites by Hilton Hammond 127 Existing

Hampton Inn & Suites Munster 91 Existing

Homewood Suites by Hilton Munster 99 Existing

Home2 Suites by Hilton Munster 107 Proposed

Hampton Inn & Suites Hammond 117 Existing

Holiday Inn Express & Suites 

Hammond 113 Existing

Fairfield Inn & Suites Chicago 

Southeast Hammond 94 Existing

Courtyard Chicago Southeast 

Hammond 85 Existing

Residence Inn Chicago Southeast 

Hammond 78 Existing

Comfort Inn Hammond 86 Existing

Staybridge Suites Chicago Southeast 

- Hammond 90 Proposed

SpringHill Suites By Marriott Chicago 

Southeast/Hammond, IN 63 Final Planning

TownePlace Suites By Marriott 

Chicago Southeast/Hammond, IN 58 Final Planning
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Proposed Hotels

Existing Hotels

1,180 rooms

1,018 rooms



Access to Hotels

Hard Rock 
Hotels

Hard Rock Hotels span the globe with 
an uncompromising dedication to 
hospitality that promises so much 
more than merely a place to stay. We 
embrace the culture and character of 
each of our all -inclusive resorts 
collection locations with an energy and 
enthusiasm only found at Hard Rock. 



Access to Hotels

Hard Rock 
Hotels

Our hotels are rooted in the spirit of 
music that all began with a guitar 
donated by rock legend Eric Clapton 
ʌɐ ¬ɐɅǱɐɅẏɾ ɐɶȡȓȡɅǍȺ oǍɶǱ éɐǪȶ >ǍȒǸṣ 
We offer a suite of services for 
guests that value the VIP treatment. 
And we welcome people from all 
walks of life in an all -inclusive way. 



Access to Hotels

Hard Rock 
Hotels

Every Hard Rock Hotel takes the spirit 
of its destination and blends it with 
our vibrant collection of music and 
memorabilia. At Hard Rock Hotels, 
anything can happen. What you get 
out of the experience is up to you. 



Access to Hotels

Hard Rock 
Hotels

The REVERB Hotel is a new concept 
ȒɶɐɃ oǍɶǱ éɐǪȶ oɐʌǸȺɾṣ uʌẏɾ ɃɐɶǸ ʌțǍɅ 
Ǎ ɳȺǍǪǸ ʌɐ ɾȺǸǸɳṞ ȡʌẏɾ Ǎ ǱǸɾʌȡɅǍʌȡɐɅṣ 
Everything about REVERB was 
designed with our customers in 
mind. Even our name, which comes 
ȒɶɐɃ ʌțǸ ʭɐɶǱ ẌɶǸʬǸɶǩǸɶǍʌȡɐɅẍ ʌțǸ 
effect that sound has on its 
surroundings, reflects our experience. 
We are a place that moves to the 
rhythm of our guests. And that 
rhythm is helping our guests. 



Centennial Park 
Golf Course 

Marquette Beach Park 

Property Name
Albanese Candy Factory Outlet 
Barker Mansion 
Burnham Woods Golf Course 
Centennial Park Golf Course 
Community Veterans Memorial 
Friendship Botanic Gardens 
Gabis Arboretum at Purdue Northwest 
Griffith Train Museum 
Hard Rock Casino 
Heston Steam Museum 
Indiana Dunes National Park 
Indiana Welcome Center 
Lost Marsh Golf Course 
Miller Wood Beach
ÿțǸ ¶ʔɾǸʔɃ Ǎʌ ¬ǍɾɾǸɅẏɾ éǸɾɐɶʌ 
The Shrine of Christs Passion
U.S. Steel Yard Stadium

Access to Tourist Attractions

U.S. Steel Yard 
Ballpark

Albanese Candy 
Factory Outlet

Community 
ĞǸʌǸɶǍɅẏɾ ¶ǸɃɐɶȡǍȺ

Indiana Welcome Center



Proposed Restaurant

Existing Restaurant

Existing Bar (Brewery/ Winery) 

Existing Retail

18th Street Brewery Rosebud Steakhouse
Centennial Village

ÿȡɅʳẏɾ >ɐȒȒǸǸ =ǍɶfɶǸǱǱʳẏɾ ñʌǸǍȶțɐʔɾǸ >ɐɐɳǸɶẏɾ oǍʭȶ 
Winery & Restaurant

3-Floyds Brewing

Access to Local Amenities



CONVENTION CENTER

HOTEL

EXISTING

HARD ROCK CASINO

ADJACENT WEST END 

DEVELOPMENT

Site Feasibility

Land Ownership
Soil Suitability
Zoning Approvals



CONVENTION CENTER

HOTEL

EXISTING

HARD ROCK CASINO

ADJACENT WEST END 

DEVELOPMENT

Site Plan

Visitor Access Routes



CONVENTION CENTER

EXISTING

HARD ROCK CASINO

`
`
`

ADJACENT WEST END 

DEVELOPMENT

Outdoor 

staging area

HOTEL

Service Site 
Access Routes

Site Plan



CONVENTION CENTER

EXISTING

HARD ROCK CASINO

ADJACENT WEST END 

DEVELOPMENT

HOTEL

Pedestrian Site 
Access Routes

Site Plan


