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The City of Gary has formed an alliance with
Hard Rock Casino Northern Indiana, AECOM and
AECOM Hunt to develop, construct, and operate
the new Lake County Convention Center.
Together, we bring the expertise needed to
successfully deliver a new state -of -the -art
convention center for Lake County and provide
several advantages that cannot be matched.
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@ Development

City of Gary
Construction
AECOM/AECOM Hunt EXECUTIVE LEADERSHIP TEAM
+Subconsultants
Jeannette Peruchini Matt Schuffert
AECOM Hard Rock
Operations
Hard Rock

Integrated Team



@ Development
City of Gary

() Construction
AECOM/AECOM  Hunt
+Subconsultants

() Operations
Hard Rock

e

EXECUTIVE LEADERSHIP TEAM
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ADVISORY TEAM

Ali Bartlett Russ Prekwas
Bose, McKinney, & Evans

Robinson Engineering

Brandon Comer
Comer Capital Group

Kostas Poulakidas
Taft Stettinius & Hollister
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Our team includes
65% Indiana Businesses and
IS committed to exceeding
the 15% MBE and 5% WBE
participation goals.




Marketing
Considerations
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Proximity to Concentration Hotels within
headquarters of hotel shuttle

hotel properties distance
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land use Character/ to retail &
compatibility aesthetics restaurants
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Proximity Q ° Q
to tourist Knowledge

attractions/ of familiarity Proximity to
entertainment with location airport
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Critical
Priority Weight -3

Important
Priority Weight -2

Minor
Priority Weight -1

Key Site Selection Criteria



Project
Development
Considerations

Site Access
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Minor
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Site
Development
Costs

Finance and
Operations
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Site Demolition Construction
acquisition & site complexity/
cost preparation soil suitability
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Access to Airports
South Shore Line

Major Interstates and
Traffic Counts
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Hotels Total
2,048 Rooms
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Existing Hotels
1,180 rooms
Proposed Hotels
1,018 rooms
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Property Name
Comfort Inn Hobart - Merrillville
® Hard Rock Hotel Gary
©® West End' Hotel
@ REVERB (West End)
Holiday Inn Express & Suites
Chicago South Lansing
Home2 Suites by Hilton Hammond
Hampton Inn & Suites Munster
Homewood Suites by Hilton Munster
Home2 Suites by Hilton Munster
@ Hampton Inn & Suites Hammond
Holiday Inn Express & Suites
Hammond
Fairfield Inn & Suites Chicago
Southeast Hammond
Courtyard Chicago Southeast
Hammond
Residence Inn Chicago Southeast
~-Hammond

Comfort Inn Hammond

o~

Southeast/Hammond, IN
s @ TownePlace Suites By Marriott
Chicago Southeast/Hammond, IN

o |

RS

<’ Staybridge Suites Chicago Southeast
~—" _/ -Hammond
SpringHill Suites By Marriott Chicago

Rooms Status

60
300
200
200

80
127
91
99
107
117

113

94

85

78
86

90

63

Existing

Proposed
Proposed
Proposed

Existing
Existing
Existing
Existing
Proposed
Existing
Existing
Existing
Existing

Existing
Existing

Proposed
Final Planning

Final Planning
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Hard Rock
Hotels

- -

Hard Rock Hotels span the globe with
an uncompromising dedication to
hospitality  that promises so much
more than merely a place to stay. We
embrace the culture and character of
each of our all -inclusive resorts
collection locations with an energy and
enthusiasm only found at Hard Rock.
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We offer a suite of services for
guests that value the VIP treatment.
And we welcome people from all
walks of life in an all -inclusive way.

Access to Hotels
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Access to Hotels




Hard Rock
Hotels

The REVERB Hotel is a new concept
ReEeB o0AcDZ éeQt oeaANArs u
A nAAON Ae r ANNNnR dayr A
Everythi out REVERB was -
designed with our customers in -
mind. Even our name, which comes
ReeB At N feceDZ XEaENWNeEk NEA A
effect that sound has on its
surroundings, reflects our experience.
- We are a place that moves to the
, rhythm of our guests. And that

v rhythm is helping our guests.

A

Access to Hotels
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Albanese Candy Centennial Park | Community Indiana Welcome Center Marquette Beach Park U.S. Steel Yard
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Property Name
Albanese Candy Factory Outlet

| R: |
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18 Street Brewery

Rosebud Stedkhouse y ' >e N f EAN®DZ y r A NAL t 8-Floydls Brewing >eenNaEyr o0ARt
Centennial Vlllage| Winery & Restaurant

llana;Dunes:

Existing Restaurant

|
|
|
[
1
l
1 / l
.' / s 1]
Proposed Restaurant | '
: [
A \ / . errillville I
. Existing Bar (Brewery/ Winery) | , I {
l
|

O Heiants

LIV scherervilli |
‘ Existing Retail 7/'./ \/\Q \
I . |

Access to Local Amenities




Land Ownership
Soil Suitability
Zoning Approvals

Site Feasibility
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Visitor Access Routes

Site Plan
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Service Site
Access Routes
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Pedestrian Site
Access Routes

EXISTING
HARD ROCK CASINO

CONVENTION CENTER
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